Changes Instructed
Change I
1. In the mission, vision part -good to start with vision of ICPALD 
2. Latest news part -these are our news posted by us at IGAD but here the dates are not correct; the events were done in Dec 2014 and March 2015; see the text and correct them 
3. Under pillar -Gender is included. Please remove it, it is crosscutting under each pillar
[bookmark: _GoBack]Change II
This is a great improvement. However, I would like to make the following observations:
· Pillars- I think this title may be misleading. Perhaps you could just call them Departments or Units. When you say pillars, these are the building blocks. I propose that once you change to Departments or Units, them each one should have a description of what trey are responsible for and just list the projects. The details of what the projects are should be described under the Projects and Program mes.
· Events. Inclusion of Animal Resources in the events section is misleading. Events should provide a record of what is on-going and also have an archive of past events.

