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INTERGOVERNMENTAL AUTHORITY ON DEVELOPMENT (IGAD)


ICPALD


BID DOCUMENT 

Office Roof Overhaul.




Ref: ICPALD/WRKS/08/2025



INVITATION FOR BIDS 
ICPALD Office Roof Overhaul.
	
SUBJECT: INVITATION FOR BIDS FOR THE OFFICE ROOF OVERHAUL.

You are invited to submit your most competitive bid for the Construction of Guard House at the ICPALD Office to be contracted by IGAD CENTER FOR PASTORAL AREAS AND LIVESTOCK DEVELOPMENT (ICPALD) 
To assist you in the preparation of your bid, we are enclosing the following:

i. Site Visit (18th- 26th of November 2025, IGAD Centre for Pastoral Areas and Livestock Development (ICPALD) Kabete Vetlabs, Kapenguria Road, Off Waiyaki Way within the working hours (9am -4pm). Contact person on site Elvis Mutii.
ii. Bill of Quantities
iii. Instructions to Bidders 

You are requested to provide your offer by Tuesday, the 1st of December 2025, 04:00 pm

We look forward to receiving your bid,and thank you for your interest in this project.



								

Instructions to Bidders 

1.	Scope of Works

ICPALD invites bids for the Construction of a Guard House at the ICPALD Office. 
The successful bidder will be expected to complete the works within Sixty (60) days from contract signing. (Provide the proposed work plan/schedule)

2. Qualification of the Bidder: 
(a) The bidder shall provide qualification information, which shall include:-
(b) Total monetary value of construction works performed for each year of the last 1 year;
(c) Income tax clearance certificate;
(d) Details of any litigation, current or during the last 3 years in which the bidder is involved, the parties concerned and disputed amount or awards in each case.
(e) A copy of certificate of registration from the relevant Authority (Construction/Civil Works Related) 
(f) A copy of trading license;
(g) The bidder should have satisfactorily completed at least one similar works in the last two years. (Provide copy of the certificate of completion for the previous works) 
2.1	Eligibility - Conflict of Interest*

	Any Bidder found to have a conflict of interest shall be disqualified.  A Bidder may be considered to have a conflict of interest for the purpose of this bidding process, if the Bidder: 
directly or indirectly controls, is controlled by or is under common control with another Bidder; or
receives or has received any direct or indirect subsidy from another Bidder; or
has the same legal representative as another Bidder; or
has a relationship with another Bidder, directly or through common third parties, that puts it in a position to influence the bid of another Bidder, or influence the decisions of the Employer regarding this bidding process; or
any of its affiliates has been hired (or is proposed to be hired) by the Employer or Borrower as Engineer for the Contract implementation;
has a close business or family relationship with the concerned professional staff of the project implementing agency
3.	Bid Price 

The contract shall be for the whole works as described in the Bill of quantities, drawings 
a) The rates quoted by the bidder shall be fixed for the duration of the contract and shall not be subject to adjustment on any account.
b) All duties, taxes and other levies payable by the contractor under the contract shall be included in the total price.
c) The rates quoted by the bidder shall be fixed for the duration of the contract and shall not be subject to adjustment on any account.
d) The Bidder shall fill in rates and prices and line-item total for all items of the Works described in the Bill of Quantities along with total bid price (both in figures and words). Items for which no rate or price is entered into by the Bidder shall be deemed covered by the other rates and prices in the Bill of Quantities.
e) IGAD is VAT Exempt
4.	Submission of bids

4.1	The bidder is advised to visit the site of works at his own expense and obtain all information that may be necessary for preparing the Bid.

4.2	Each bidder shall submit only one Bid that incorporates the labor. 

4.3	The set of bidding documents comprises the following:

a. Detailed Bill of Quantities
b. Instructions to Bidders
c. Draft Contract Agreement format, which will be used for finalizing the agreement for this Contract.

4.4	The Bid submitted by the bidder shall comprise the following:-

a) Bid in the format given in Section B. 
b) Signed and Stamped Bill of Quantities- to be filled in as attached; 
c) Qualification information duly completed; and

4.5	The bidder shall send the Bid via email addressed to:

icpaldprocurement@igad.int with a cc to beverlyne.nyanchera@igad.int 

Samples may be requested by the engineer at any stage; they should be provided then.

4.6	Any Bid received after the deadline for submission of Bids will be rejected.

5.	Validity of Bid

	Bid shall remain valid for a period not less than 120 days after the deadline date specified for submission.  
6.	Evaluation of Bids

	Bids that are responsive, qualified and technically compliant will thereafter be ranked according to price. The award of the contract will be made to the lowest evaluated priced Bid.
 
7.	Information relating to the evaluation of Bids and recommendations for the award of the contract shall not be disclosed to bidders or any other persons not officially concerned with the process until the award to the successful bidder is announced.

8.	Evaluation of Bids 

	IGAD will evaluate and compare the Bids determined to be substantially responsive i.e. which 

	(a) 	meet the qualification criteria specified in clause 2 above; 

	(b)	are properly signed; and 

(c) 	conform to the terms and conditions, specifications and drawings without material deviations.
9. 	Award of contract

	IGAD will award the contract to the bidder whose Bid has been determined to be substantially responsive and who has offered the lowest evaluated Bid price and who meets the specified qualification criteria.

9.1	Notwithstanding the above, IGAD reserves the right to accept or reject any Bids and to cancel the bidding process and reject all Bids at any time before the award of the contract.

10. 	The bidder whose bid is accepted will be notified of the award of the contract by IGAD before the expiration of the Bid validity period. 

11.	Period of Maintenance:

	The “Period of Maintenance” for the work will be six (6) months from the date of taking over the works. During the period of maintenance, the contractor will be responsible for rectifying any defects at no cost. 
12. 	Payment:

Any payments for the works completed will be made against a certificate approved by the engineer designated by IGAD.


.......................


SECTION B 
FORMAT FOR BID

Description of the Works:


To:


Subject 	:  Bid for .................................................................…

		   .............................................................................................

Reference	:  Letter No....................................dated......................from...................

Sir,

We offer to execute the Works described in your letter referred above in accordance with the Conditions of Contract enclosed therewith at a total Contract Price of – 

USD _________________________________________________  [in figures]

USD    _________________________________________________  [in words]

This Bid and your written acceptance of it shall constitute a binding contract between us. We understand that you are not bound to accept the lowest or any Bid you receive.


We hereby confirm that this Bid is valid for 120 days as required in Clause 5 of the Instructions to Bidders.


Yours faithfully,

Authorized Signature 		:					Date: ______________

Name & Title of Signatory	: _____________________________________________
Name of Bidder		: _____________________________________________
Address			: _____________________________________________






	Draft Contract Agreement

This Agreement (hereinafter referred to as the “Agreement”) is made this …………………
[bookmark: _Hlk488666718]BETWEEN, IGAD Centre for Pastoral Areas and Livestock Development based in Nairobi, Kenya and of PO Box 47824 – 00100 (hereinafter referred to as “ICPALD” which expression where the context so admits includes its successors and assigns) of one part; AND ………………………………….is a company incorporated in …………………………….(hereinafter referred to as the “Contractor” which expression where the context so admits includes its successors and assigns), of the second part.
WHEREAS:
A. ICPALD being a Statutory Body of IGAD, established by an agreement between Member States and charged with the responsibility of development in the region wishes to engage …………………. for the Construction following;

….……………………………………….
B. ….……………………………………………………… is experienced in such matters, able, competent and willing to carry out the works specified under Annex 3 of this Agreement 
NOW THEREFORE, the Parties hereto agree as follows:
[bookmark: _Toc487724313]Clause 1	Definitions
Unless the context otherwise requires, the following terms whenever used in this Agreement, shall have the following meaning: -
(a) “Applicable Law” means the laws and other instruments having the force of law in the ……………………………...
(b) “Agreement” means this Agreement and the attached annexures executed by the parties hereto now and any future addendum;
(c)  “ICPALD” means the IGAD Centre For Pastoral Areas and Livestock Development, an approved agent of IGAD, authorised to take possession of the Works or supplies and administer to the related service requirements;
(d) “Contractor” means ………………………………………….., its authorised personnel and equipment that is within its scope and control. 
(e) “Party” means the ICPALD or the Contractor, as the case may be and “Parties” means both of them;
(f) “Works” means the …………………………………………………which are to be constructed by the Contractor pursuant to this Agreement.
(g) “Officials” means the persons stated under paragraph 1.4 or as may be specified from time to time.

[bookmark: _Toc487724314]1.1	Purpose
The purpose of this Agreement is for the Contractor to …………………………

[bookmark: _Toc487724315]1.2	Laws Governing the Agreement
This Agreement, its meaning and interpretation, and the relations between the Parties hereto shall be governed by the Laws of the Federal Democratic Republic of Ethiopia.
[bookmark: _Toc487724316]1.3	Language
This Agreement has been executed in English, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Agreement.
[bookmark: _Toc487724317]1.4	Notices
Any notice, request or consent made pursuant to this Agreement shall be in writing and shall be deemed to have been made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, telegram, email or facsimile to such Party at the Address specified herein below.

CONTRACTOR:	

ICPALD:	
[bookmark: _Toc487724318]1.5	Location

….……………………………………. 
[bookmark: _Toc487724319]1.6	Authorized Representative
Any action required or permitted to be taken and any document required or permitted to be executed under this Agreement by either Party may be taken or executed by the Officials as may be specified by the Parties, but the Contractor shall work under the technical guidance of the county engineer answerable to the ICPALD Director.
[bookmark: _Toc487724320]Clause 2 	Commencement, Completion, Modification and Termination of Agreement

[bookmark: _Toc487724321]2.1	Execution of this Agreement
This Agreement shall come into effect upon the date of signature of the last party (herein known as the date of execution) and shall expire after ………………………..Calendar days unless otherwise extended by mutual agreement.
2.2 [bookmark: _Toc487724322]Contractual Term
Unless terminated earlier pursuant to Clause 2.5, this Agreement shall be valid from the date of its execution and shall remain enforce for a duration of ……………………..Calendar days unless subjected to renewal or extension on such terms and conditions as the case may require. 
[bookmark: _Toc487724323]2.3	Modification
Modification of the terms and conditions of this Agreement, and any addendum, including any modification to this Agreement or the fees (if at all), may only be done by a written agreement between the Parties. 
2.4 [bookmark: _Toc487724324]Force Majeure

[bookmark: _Toc487724325]2.4.1	Definition
For the purposes of this Agreement, “Force Majeure” means any event which is beyond reasonable anticipation and control of a Party and which makes a Party’s performance of its obligations under the Agreement impossible or so impractical as to be considered impossible under the circumstances.
[bookmark: _Toc487724326]2.4.2	No Breach of Contract
The failure of a Party to fulfil any of its obligations under the Agreement shall not be considered a breach of, or default under this Agreement in so far as such liability arises from an event of Force Majeure, provided that the Party affected by such an event: -
a) Has taken all reasonable precautions, due care and reasonable alternative measures in order to carry out all the terms and conditions of this Agreement; and 

b) Has informed the other Party as soon as possible about the occurrence of such an event.

[bookmark: _Toc487724327]2.4.3	Payments
The payment shall be made by ICPALD to the Contractor as described in the Clause 8.
During the period of inability to perform the obligations as a result of an event of Force Majeure, the Contractor shall not be entitled to be paid for arising expenses if any save as herein stated below.
2.5 [bookmark: _Toc487724328]Termination

[bookmark: _Toc487724329]2.5.1	By ICPALD
ICPALD may terminate this Agreement by not less than Two (2) Working Weeks written notice of termination to the Contractor, to be given after the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause 2.5.1.
(a) If the Contractor does not remedy a failure in the performance of his obligations under the Agreement within Two (2) Working Weeks after being notified or within any further period as ICPALD may have subsequently approved in writing;
(b) If the Contractor fails to demonstrate the ability to carry out this assignment to the satisfaction of ICPALD within the agreed period or to the expected standard. 
(c) If the Contractor becomes insolvent or bankrupt;
(d) If, as a result of Force Majeure, the Contractor is unable to perform a material portion of the Services for a period of not less than One (1) Week; or
(e) If the Contractor, in the judgment of ICPALD, has engaged in corrupt or fraudulent practices in executing this Agreement.
For this Clause:
“Corrupt Practice” means but is not limited to the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the selection process or in execution of obligations under this Agreement.
“Fraudulent Practice” means a misrepresentation of facts in order to influence a selection process for the execution of an agreement to the detriment of ICPALD, and includes collusive practice among service providers (prior to or after submission of quotations) designed to establish prices at artificial levels and to deprive IGAD of the benefits of free and open competition.
2.5.2	Notwithstanding anything else in this Agreement, this Agreement may however be terminated summarily without notice in case of gross misconduct or negligence of either professional or personal nature which include but are not limited to:
a. the other Party fails to perform any of its material obligations under this Agreement and does not rectify such failure within Two (2) Working Weeks of a written notice from the Terminating Party stating such failure; or

b. proceedings in insolvency, bankruptcy, corporate reorganization, winding up or any other similar procedure is initiated (or threatened) by or against the other Party, or a receiver is appointed over all or a material part of the business or assets of the other Party, or liquidation proceeding is commenced by or against the other Party; or

c. the other Party becomes unable to pay its debts generally as they become due; or

d. the other Party holds a meeting of creditors or makes a general assignment for the benefit of its creditors; or

e. the whole or material part of the business of the other Party is transferred to a third party by merger, amalgamation, agreement, order of court or otherwise, or the other Party ceases to do business

For the Purpose of this Clause:
“Gross misconduct” means but is not limited to the following circumstances:
any intentional act or series of actions which leads to a reasonably foreseeable outcome, and results in irreparable harm befalling ICPALD, its property or its personnel.
“Negligence” means but is not limited to the following circumstances:
any accidental act or series of actions which leads to a reasonably foreseeable outcome, and results in irreparable harm befalling ICPALD, its property or its personnel.
[bookmark: _Toc487724330]2.5.3	By the Contractor
The Contractor may terminate this Agreement by giving a written notice of not less than Two (2) Working Weeks to ICPALD, such notice to be given after the occurrence of any of the events specified in paragraphs (a) and (b) of this Clause 2.5.3.
(a) If ICPALD fails to pay monies due to the services provided pursuant to this Agreement and not subject to dispute within Thirty (30) Calendar days after receiving written notice from the Contractor that such payment is overdue; or
(b) If, as a result of “Force Majeure”, the Contractor is unable to perform a material portion of the Services for a period of not less than Two (2) Working Weeks. 
[bookmark: _Toc487724331]2.5.4	Payment upon Termination
In the event of termination of this Agreement pursuant to Clause 2.5.1 or 2.5.2, ICPALD shall remunerate the Contractor for services duly performed prior to the effective date of termination.
[bookmark: _Toc487724332]Clause 3.	Obligation of the Contractor
3.1 The Contractor shall perform the specifics as set out in the obligations to this Agreement, which include:

3.1.1 Ensuring all document surrounding the Works including but not limited to the materials supplied and it’s are genuine and authentic.

3.1.2 Ensuring that the materials supplied in the construction of the Works are free from any lien, charge, hire purchase agreement or such instrument.

3.1.3 Guaranteeing that the materials supplied in the construction of the Works are free from any and all defects, either prior to or during the duration of this contract.

3.1.4 Guaranteeing that when the Contractor is carrying out the process of construction. That the Contractor will obtain the necessary permits (if required) and will exercise normal construction standards, as per the industry.     
 
3.1.5 The Contractor should correctly supply the material necessary to construct the Works, as well as, items in support of the Works, and this includes but is not limited to; cables and other peripheral devices and installation services related to the equipment and/or the installation of peripheral devices. Furthermore, the Contractor shall bear the responsibility of rectifying any mistake or defect during the aforementioned process.    

3.1.6 Ensuring that the Contractor exercises a reasonable standard of care, while the Works are in the Contractors custody up to and till delivery is completed. 

3.1.7 Transferring ownership and control of the Works into ICPALD’s custody upon Delivery and installation
3.1.8 Promptly informing ICPALD of any event or conditions, which might materially and adversely affect the transfer of the Works. This includes but is not limited to; fire, theft, damage or any such event in which the Contractor may, or may not be deemed to have contributed to the event.

3.1.9 Where fire, theft or damage occurs, the Contractor covenants to return the Works to its original state prior to the event, or refund monies paid back to ICPALD.

3.1.10 Processing the transfer of Works free from any taxes due and payable to the Federal Democratic Republic of Ethiopia.
[bookmark: _Toc487724333]Clause 4.	 Contractor Actions Requiring ICPALDs Prior Approval
The Contractor shall obtain ICPALD’s prior approval in writing before entering into any subcontract for the performance of any part of this contract. Where the Contractor subcontracts part of the construction of the Works, the Contractor shall bear liability for defect(s) caused by the subcontractor and/or injurious harm that is caused or befalls the subcontractor(s).  
[bookmark: _Toc487724334]Clause 5.	Obligations of ICPALD
3 
4 
5 

5.1 ICPALD shall use its best efforts to ensure that the Contractor successfully Construct the housing units using the Works listed. 

5.2 ICPALD shall make payment in the format prescribed in Clause 8.2 and upon the satisfaction of ICPALD is satisfied that it has passed a successful inspection.

5.3 ICPALD shall, if and when requested by the Contractor, secure a duly executed exemption from duty certificate in the favour of the Contractor. 

5.4 ICPALD shall pay the Contractor the sum stated in Clause 8 of the Agreement as specified herein.
[bookmark: _Toc487724335]Clause 6.	Change in the Applicable Law
If, after the date of this Agreement, there is any change in the Applicable Law in whatever respect the same shall not affect the agreed sums of payment herein.
Clause 7.	Delivery
The Works will be considered to have been completed once all of the following conditions have been completed: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
7.1. The Contractor has physically transported the materials necessary to construct the Works and items in support of the Works under this Agreement, and any other supplemental equipment to physical location requested by ICPALD.
7.2. The Contractor shall construct the Works on the sites requested by ICPALD.
7.3. The Construction has successfully been completed and approved by ICPALD, and that the Contractor shall hand over possession to ICPALD.  
Completion of the works shall be expected on or before the expiry of this Agreement.     
[bookmark: _Toc487724336]Clause 8.	Contract Price
8.1 
4 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
The Contractor shall be paid a sum of …………………………………..upon delivery without any other benefits. 
8.2 The Contractor shall be paid the said amount in the format prescribed:
(i) Payments against Progress: The engineer, appointed by ICPALD will determine the satisfaction of works and the payments due as per the implementation progress and against a certified completion certificate signed by all the parties. 
(ii) Retention Fees: 5% of the total cost will be paid after issuance of final acceptance certificate and upon the expiry of the defect liability period of six (6) months.   

8.3 The Contractor shall be responsible for any related ancillary financial obligations, including but not limited to; taxes, clearing and forwarding, custom charges and any such related expenses.
[bookmark: _Toc487724337]Clause 9.	Confidentiality
9 
The Contractor may not communicate at any time to any other person, government or authority external to ICPALD any information known to him by reason of his association with ICPALD which has not been made public, except in the course of his duty or by authority of the Director of ICPALD or his designate; nor shall the Contractor at any time use such information for private purpose. This obligation shall not lapse upon termination of this Agreement with ICPALD for a period of two (2) years.
Clause 10. 	Indemnity 
9 
10 
10.1 Each party (the “Indemnifying Party”) shall be responsible for, and shall indemnify and hold harmless the other party (the “Indemnified Party”) against claims in respect of loss or damage to property (excluding, for the avoidance of doubt, the Works supplied whether delivered or not) of, incurred by the Indemnified Party and its directors, and/or officers, employees resulting from the negligence or intentional act or omission of the Indemnifying Party in the performance of or otherwise in connection with this Agreement. Notwithstanding the foregoing, the aforesaid indemnity obligation of the Indemnifying Party shall be excluded to the extent of the Indemnified Party’s negligence, and except for any claim arising out of or in relation to the Indemnifying Party’s intentional act or omission or fraud, no party shall be liable for any special, incidental, consequential or indirect loss or damages, including, but not limited to, damages for loss of revenue. 

10.2 This indemnity shall cease upon the termination or expiration of this Agreement.
[bookmark: _Toc487724338]Clause 11.	Liability
Under no circumstances will the Contractor have any liability to ICPALD of whatever kind for

10 
11 
11.1 any defects resulting from wear and tear, accident, improper use by ICPALD of the said Works

11.2 the fitness of the Works for any purpose other than purpose under which it was constructed for;

11.3 any warranties other than those derived from the manufacturer;

11.4 any adjustments, modification or repairs outside of the default period to the Works
[bookmark: _Toc487724339]Clause 12.	Settlement of Disputes

10 
11 
12.1  Amicable Settlement
The Parties shall use their best efforts to settle amicably any dispute arising out of or incidental thereto in connection with this Agreement or its interpretation.
12.2 Any dispute between the Parties as to matters arising pursuant to this Agreement that cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for such amicable settlement shall be submitted for Arbitration by either Party for settlement in accordance with the laws of the Republic of Kenya
Parties shall exhaust all avenues of conciliation and mediation before filing any proceedings to resolve any dispute.
Clause 13.	Assignment
No Party may assign any of its rights, or delegate any of its obligations or duties under this Agreement without the prior written consent of the other Party.
Clause 14.	Amendments and Waivers
No provision of this Agreement may be amended or waived, except in a writing signed by the Parties to be charged therewith.
Clause 15. 	Severability 
If any of the provisions contained in this Agreement shall be declared invalid, illegal or unenforceable in whole or in part under any applicable law, the validity, legality and enforceability of the remaining provisions or part thereof shall not in any way be affected or impaired.

Clause 16. 	Entire Agreement
This Agreement (including the Annex) constitutes the entire agreement between the Parties in respect to the subject matter hereof and supersedes all previous negotiations and communications in respect thereto.
This Agreement and its annexures are stated in the sequences of documents below: 
0. the Agreement
0. Letter of Acceptance,
0. Contractor’s Bid
0. Bill of Quantities, Designs and Drawings

IN WITNESS WHEREOF the Parties hereto have caused their hands to be affixed the date month and year hereinabove shown in two originals.



	For IGAD		
	For Contractor

	Date
	Date

	
	


	Signature
	Signature
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